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ss SITUATIONS VACANT) 


Five Full-Time Agents Wanted 


The five Constituency Labour Parties in the City of 
Glasgow, which have Labour Candidates in associa- 
tion with the Co-operative Party, have decided to 
--appoint a full-time Political Agent in each con- 
stituency and invite applications for these positions. 
The Parties are: 

GOVAN, C.L.P.—Secretary, Councillor J. Davis, 
20 Drumoyne Quadrant, Glasgow, S.W.2. 
SCOTSTOUN C.L.P.—Secretary, Mr. J. W. Rennie, 
20' Dunterlie Avenue, Glasgow, W.3. 
SPRINGBURN C.L.P. — Secretary, Mr. R. 
Buchanan, 12 Edgefauld Road, Glasgow, N._ 
TRADESTON C.L.P.—Secretary, Mrs. S. Clarke, 
2 Walmer Crescent, Glasgow, S.W.1. 
WOODSIDE C.L.P.—Secretary, Mrs. H. Watt, 
39 Burnbank Terrace, Glasgow, N.W. 
Appointments will be made in consultation with 


_ the N.E.C. and the salaries will be in accordance 
» with the National Scale. 


A Form of Application can be obtained from the 
Secretary of the Constituency Party for the Agency 
Of which the Applicant decides to apply. Completed 
forms must be returned to the appropriate Secretary 
by 31 October, 1949. 


‘SAFFRON WALDEN C.L.P. invites applications 


for the post of full-time Agent, the appointment to 
be made in accordance with the National Agreec- 
ment and. in consultation with the N.E.C. Applica- 


. tion forms from Mr. W. Quin, 1 Bartholomew 


Green, Gt. Leighs, Chelmsford, to be returned not 
later than 22 October, 1949. 
SOUTH DORSET L.P.—Applications are invited 
for the post of full-time Agent. Salary and con- 
ditions in; accordance with the National Agreement. 
Application forms to be obtained from the Secretary. 
Mr. S. V. Porter, 60 Beaumont Avenue, Weymouth, 
to be returned not later than 26 October, 1949. 
BURY AND RADCLIFFE C.L.P.—Applications 
are invited for the post of full-time Agent. Salary 
and conditions in accordance with the National 
Agreement. The appointment will be for a period 
of twelve months in the first instance. Application 
forms may be obtained from Mr. N. Yates, 8 
Garden Street, Bury, Lancs., to be returned not 
‘later than 22 October, 1949. 
CROYDON L.P.—Applications are invited for the 
st of temporary full-time organising Assistant. 
in’ preparation for the General Election, who would 
act as Election Agent for one of the three Con- 
The appoint- 
ment to be at the rate of £400 per year. For 
particulars write to Mr. F. G. West, Ruskin House, 
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Calling All Organisers ... 


. with the news that our distinctive printing 
and quality stationery is at your service 


London 


Organisers SPECIAL OFFER : Country Organisers 
contact: Melville | 3% in. by 6 in. Commercial | Contact: 468, High 
Topper, 105, Clapton } Pali Envelopes (well ; Road, Chiswick, Lon- 
Common, London, i gummed) at 11/6 per 1,000 | don, W.4. (CHiswick 
E.5. (STAmford Hill ; (inclusive of Tax), delivered | 0929.) 

Be 9707.) | free. | 


PROMPT ATTENTION 
EARLY DELIVERY 


SEND IN YOUR ORDER NOW 


THE ARMSTRONG PRESS LTD. 
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Road, © Croydon, Y eiankthy enve 


_ Wellesley 4 
Closing date, 24 October, 1949. 


“Application.” 


the ‘post of full-time Agent. Salary and condi 
in accordance with the National Agreement, . 
£100 per annum car allowance. Application forms 
may be obtained from Coun. W. Rutter, J.P: 
Labour Hall, 100 Blackburn Road, Great 
to be returned not later than 22 October, 1949. 


HEYWOOD AND ROYTON C1-P.—Avplica: 
tions are invited for the post of full-time Agen 
Salary and conditions in accordance with the: 
National Agreement. Application forms fro: | 
Mr. H. C. C. Wilton, 57 Barley Hall Si 
Heywood, Lancs., to be returned not later th 
22 October, 1949. | 


ENFIELD C.L.P. invites énpfications for the post 
of full-time Secretary-Agent, the appointment to ~ f 
made in accordance with the National Agreemer 
Experience suitably recognised. Application fort 
from Mr. J. W. Titheradge, 13 Silver Street, Enfield, 
Middx., to be returned by 22 October, 1949. : 


ETON AND SLOUGH C.L.P.—Applications are. 
invited for the post of Secretary-Agent. Salary and) 
conditions in accordance with the National Agree-- 
ment. Application forms from Mr. A. Brand, 32! 
Whiteford Road, Slough, Bucks., to be returned by | 
22 October, 1949. 


KEIGHLEY C.L.P.—Applications are invited for: 
the post of Secretary-Agent. Salary and conditions | 
in accordance with the National Agreement. Appli- - 
cation forms from Councillor W. H. Bingley, 4@) 
Spencer Street, Keighley, to be returned by! 
17 October, 1949. 


WATFORD 6B.C.L.P. invites applications for the: 
post of full-time Agent. Salary and conditions in: 
accordance with National Agreement. Application} 
forms from Mrs. E. L. Lee, 49 The Chase, Watford, , 
fo to be returned not later than 24 October, . 


WEST SALFORD C.L.P. — Applications are: 
invited for the post of full-time Organiser. Salary’ 
and conditions in accordance with National Agree; - 
ment. Application forms from Mr. H. Durnford, , 
19 Winchester Road, Salford 6, to be returned not | 
later than 5 November, 1949. 

MACCLESFIELD C.L.P.—Applications are invited | 
for the post of full-time Agent. Salary and con- 
ditions in accordance with the National Agreement. 
Application forms from A. Turmmer, 5 Sherbrooke : 
Road, Disley, Cheshire, to be returned not later’ 
than 29 October, 1949. 


COMPLETE SATISFACTION 


SZ evnevarn os vecuscereveuveunvanecdeneecousenerestarsoearveereeaseaatucordavvosuadsaurserrersesreenoreen 


; 
. 


. PUBLISHED BY THE LABOUR PARTY, TRANSPORT HOUSE, SMITH SQUARE, LONDON, S.W.1 


! 


VOL. 28, NO. 331 


OCTOBER, 1949 


THE LABOUR ORGANISER 


_. PRICE FOURPENCE 


—<— 


BA Wonderful Week 


ILEY HAS PASSED by into history but the effect of a wonderful week will be felt for 


months to come both in morale and in improved organisation. 


In a completely 


informal atmosphere the “flower of youth”—Jim Griffiths’ description of the League 

_ —Jjoined with those whom we might well call the “flower of organisation” in learning 
new tactics of inestimable value in the coming struggle. 

One of the most surprising features of the week was the attendance at lectures deal- 


ing with organisational problems. 


Head Office staff expressed agreeable surprise at the 


_ numbers of rank and file Leaguers and Party members eager to spend some of their 
_ valuable hours listening to what. they had hitherto regarded as “dry-as-dust” subjects, 
_ Undoubtedly many agents will find first-rate honorary assistants emerging as a result 


_ of these gatherings. 


The future is bright with promise. 


Prelude to Victory in Middlesex 


By FRANK SHEPHERD, Southern Regional Secretary 


HEN Elizabeth Tudor graced the 
; throne, when Drake singed the 

Spaniard’s beard and Raleigh spread his 
cloak on Greenwich mud, Middlesex was 
a pastoral county. 

‘A shire plentifullie stored, and as it 

seemeth beautified with manie faire and 

comely buildinges, especiallie of the 

Merchants of London, who haue planted 

their houses of recreation not in the 

meanest places; which also they haue 
cunningly contriued, curiously beautified 

. inuironed with orchards of sundrie 
delicate fruites, gardens with delectable 
walks, arbers, allees, and great varietie 
of pleasing dainties.’ 

So, in harmonious prose, a Tudor his- 
torian described England’s second smallest 
county. 

National Politics 

To-day political strategists of varying 
camps regard Middlesex as a likely 
cockpit of our national politics during 
the next two decades. Certainly it is very 
evident that Conservative Central Office 
holds to this opinion. 

In 1935 Labour held four Middlesex 
seats in the House of Commons. After 
the General Election of 1945, the number 
went up to seventeen. In 1945, the county 
was divided into twenty-four constituen- 


cies. Re-distribution will provide for 
twenty-eight at the next General Election. 

In 1945 Labour had two full-time Agents 
in Middlesex. At the next General Elec- 
tion there will be not less than fifteen full- 
time Agents included in our team. 

In 1946 Labour gained control-of the 
County Council, but there were reverses in 
1949, When we lost 20 seats and con- 
sequently control has reverted to the 
Tories. In 1946 Labour secured a great 
triumph in the Borough Council Elections, 
but in 1947 suffered the loss of fifty-five 
seats and in May, 1949, a further thirty- 
five. 

Small wonder, then, that the Conservative 
Party is intensifying its attack on the 
county. Every. visitor to Middlesex is 
impressed by the great concentration of 
Tory posters. Clearly our opponents are 
not short of money, for they have signed 
contracts with billposting companies 
which will ensure that this extensive dis- 
play shall be continued for not less than 
twelve months. 


£ Talk 

Truly, Woolton’s Millions are speaking. 

Just how large is the army of Conservative 

organizers is probably a secret known 

only to their Central Office, but certainly 
(Continued on page nine) 


wn a membership approaching the three thousand mark it soon became evident 


* 


West Lothian’s Successful Venture 
| 


By Secretary-Agent JAMES BOYLE 


that unless something was done at West Lothian, and done quickly, we could 
not hope to maintain, far less increase, our total. The voluntary system of collecting 
was obviously unable to cope with the membership, not because our workers were not 
willing but simply because they had not time to collect from such a large membership 


month after month. 


The first attempt to remedy this was to 
find members who, for one reason or an- 
other, were unemployed and to offer them 
employment on a part-time basis. But in 
these days of full employment this was 
somewhat difficult and as a result our col- 
lectors were continually changing—to the 
confusion of our members and our books 
—until I was forced to the conclusion that 
only by fully employing someone could 
we successfully solve our problem, 


Local Agreement 


The decision to employ someone on this 
basis was made, but before it could be 
put into operation it was necessary, as this 
is a county constituency with local parties 
having full autonomy, to get the agree- 
ment of the local branches. On acceptance 
the following agreement was made: That 
from the dues collected, 50 per cent. less 
the cost of the card, would be retained by 
the C.L.P., and from the 50 per cent. due 
to be returned to the branch a further 25 
per cent. would be retained towards the 
salary of the collector, viz.: 75 per cent. 
less cost of card to C.L.P.: 25 per cent. to 
branches, 


In practice this meant that from a full 
collection on one member the sum to be 
retained by the branch would be rs. 3d. It 
was here that the first difficulty arose and 
quite a few of the branches rejected the 
scheme because of this. Only those 
branches which found it almost impossible 
to find collectors came into the scheme, 
five in number with a membership of just 
over 1,200. 


Another Difficulty 


A further initial difficulty which had to 
be overcome was the opposition of sincere 
comrades to what they termed the ‘com- 
mercialisation’ of membership dues. They 
felt that people would object to this 
method and that the party would lose in 
prestige and votes. 


Time has proved them wrong and in fact 
people welcome the chance to contribute 
towards the maintenance of the party and 
welcome the collector when he calls. (His 
main difficulty is to refuse the many cups 
of tea which comrades insist he should 
take when he calls). It may only be 
coincidence, but it was in the places which 
were collected by him that we had ou 
most resounding victories at the municipal 
elections. 


Membership Increased 


The success of the scheme soon became 
evident and against the average collection 
of 3s. 6d. per card by voluntary collectors 
we collected 5s. 3d. under the new 
scheme. Not only was each membe! 
almost fully paid up, but membership alse 
increased with the result that income alsc 
went up. As the success became apparent 
branches which had stayed outside the 
scheme began to come in, and we had 
the problem of encouraging the smalle: 
branches to undertake their own collecting 
At the moment eight of them do so. 

The question of costs was one whick 
had to be watched very carefully and ir 
assessing the salary to be paid it wa: 
necessary to consider (a) How many call: 
the collector could make in any one day: 
(b) What would be the returns to thi 
Party after salary had been met?, and (c 
As this is a county constituency with 3) 
divisions and 6 burghs, what would bs 
the extent of travelling expenses involved: 
It was estimated that the number o 
useful days for collecting was four, anc 
that 180 members could be collected eacl 
day or 720 in a week. In theory a mone} 
collection of {4 10s. per day or £18 pe 
week. But theory does not always worl 
out in practice and in arriving at a fina 
estimate this money collection was cut b’ 
almost a sixth. : 
This has proved to be pretty near th 
mark in practice. The collector has — 
bonus of sixpence for every new membe 


> 


made in the areas he covers if that 
member stays on the books for three 
months. As his collecting time has been 
kept at four days this permits time to 
canvass for new members, thereby increas- 
ing his salary and our membership. 
Something which had to be safeguarded 
against, however, was the tendency of 
some of the branches within the scheme 
to shelve the responsibility of canvassing 
for membership on to the full-time man. 


‘Membership is carefully recorded on 
individual cards and payments entered 
on these each week. + A statement is 
returned to the branches every quarter 
showing them the number of members 
fully paid up and giving the names of 
those who had not contributed in that 
time. This allowed the membership 
secretary of the branches to keep his 
rcords up to date, 


‘There is no doubt that by treating the 


collecting of dues as a business, a huge 
individual membership can be built up. 
But careful attention must be paid to 
the maintenance of personal and branch 
contact with that membership and steps 
taken through the medium of news-sheets 


delivered personally giving a report on 
branch activities ‘and outlining future 
events. The usual social nights and other 
functions must be held and members 
encouraged to-attend. Only by these and 
similar methods can we make sure that 
the membership is alive and will be 
active when the occasion requires it. 
Certain elementary rules must be 
followed. The collector shoyld call on 
the same day each month and a business 
regularity insisted on in the paying of 
dues. Care should be taken to see that 
the collector does not make the job one 
of convenience and any slackness in this — 
respect immediately rectified. 


Can Be Developed 


In conclusion may I pass the opinion 
that while my experience with this 
scheme has been confined to a county 
constituency, I am confident that a great 
field of development awaits Burgh and 
City Labour Parties with a number of 
constituencies under their control, all 
tightly grouped together and having a 
tight membership which could be so 
easily collected on the basis of full-time 
employment. 
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UNION NOTES 


Agents Meet to Discuss Problems 


By H. L. M. HILLIARD, General Secretary Agents’ Union 


z ‘ 

RITING THESE NOTES on the eve of 

Labour’s ‘Battle School’ at Filey I 
am, once more, impressed by the imagina- 
tion shown by the N.E.C. in organising 
this venture. I am sure we are all very 
much aware of the tremendous amount 
of work that, as a consequence, fell upon 
the: Secretary’s Department and it is, 
therefore, to be hoped that most Divisional 
Labour Parties made it possible for their 
full-time officer to accept the invitation of 
the N.E.C. I am sure that the week will 
have been of tremendous value. 


Facilities Provided 


Of this we can be certain. That those 
present will take full advantage of all the 
facilities provided to render themselves 
more effective for the fight, whenever it 
may come. It is with pleasure that I am 
able to report that an opportunity will be 
provided for a meeting of agents, under 
the Union’s auspices, to discuss common 
problems arising from the discussions and 
experiences of the week. I hope to be 
able to report more fully on this later in 
these notes. 


I wonder how many local Labour Parties 

ensure that their agents attend the 
Party’s annual conference? Many, of 
course, are sent as delegates, but this 
means that party members to whom 
attendance at an Annual Conference is an 
education in itself are deprived from go- 
ing. On the other hand if an agent does 
not attend it means, simply, that the 
Party’s only full-time officer is out of 
touch with the Party’s deliberations. 


Our Point of View 

The obvious thing, therefore, would seem 
to be for local parties, when not sending 
their agent as a delegate, to ensure that he 
attends in an ex-officio capacity. This is 
the sense of a resolution that was carried 
at our annual meeting and it is a point of 
view which we hope to urge upon the 
movement. ‘With all these things, of 
course, cost is an important factor, but 
this is a case where it would appear that 
the additional expenditure involved would 
be well spent. S. Wales District feel so 
strongly on this matter that they are 
suggesting that we should try to get some 
agreement on the principle involved here 
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in time for the Party’s Jubilee Conferenc 
in the spring of next year. . 
The Adjustments Board will be meetin: 
again in the very near future and we sha 
certainly have a full agenda. The que: 
tion of implementing the Union’s 
posals for a ‘training’ scheme should com 
under discussion and it is anticipated thz 
the National Agent will have a memo: 
andum on this matter. Amongst othe 
items down for discussion is the questio 
of agents participating in conference bus 
ness (getting now to be a perennial); th 
possibility of ‘differential’ salary scale 
Trade Union membership of applican 
for agency posts; implementation of tk 
‘Preston’ resolution which involves 
survey of the financial structure of th 
party; the position of part-time, temporar 
agents for the General Election; and oths 
associated matters. We shall indeed t 
busy. 


REYNOLDS NEWS and the 
CO - OPERATIVE PARTY 
announce the third booklet 
in the series which is carry- 
ing Labour’s fight into every 
workshop. 


FIFTY FACTS 
ON FOOD 


® 64 pages of telling facts 
© waistcoat pocket size 
© prepared by Reynolds News 
" Research Dept. 
Supplied below cost as a contribution 
to the General Election Campaign 
By post 2d. per copy 


Order from: Facts, Reynolds News: 
Wicklow Street, London, W.C.] 
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_ Scotsmen’s 


Conference 


By Scottish Secretary JOHN TAYLOR 


OOR TECHNICAL REASONS concerned with 
& printers’ deadlines I have to write about 
the Highland Conference before it starts, 
So this must be a review rather than a 
report of this year’s event. 


_ Although only eight constituencies are 
Tepresented at this unique conference, the 
area covered reaches from Argyllshire to 
the Shetlands, which is greater than the 
‘distance from London to Berwick. It is 
-held in Inverness and delegates from the 
Islands and some parts of the mainland 
have to travel by air, but as that is now 
the normal mode of travel in these parts 
they think nothing of it. Indeed, the 
Highlanders and Islanders are more air- 
minded than the rest of us in Britain. 


‘Preceded By Rally 

The Conference proper lasts for two days, 
but is preceded by a Public Rally on the 
previous night, so it is actually a three- 


LABOUR’S CHANCES 
in the forthcoming General 
Election are discussed from 
week to week in 


The Socialist Exide 


(for news froma progressive 
viewpoint) 


2d. Weekly 


Order from your newsagent or 


from the publishers 


318 REGENTS PARK ROAD, 
FINCHLEY - LONDON, N.3 


Annual subscription 12/- 


day affair. This year the several sessions 
will be addressed by the Secretary of 
State for Scotland and members of the 
Scottish organising staff of the Party. The 
subjects covered will be ‘Labour Believes 
in Britain,’ Labour’s Record and Policy in 
the Highlands, Electioneering in the 
Highlands, and preparations for the 
General Election. 

At previous Highland Conferences these 
general sessions have been merely the 
preludes to sub-sessions, consultations and 
group meetings which start at the oddest 
hours and finish at times no reasonable 
person believes to exist. I have known 
one meeting to be still in full spate when 
I left it, exhausted, at 4 a.m. Tough lads, 
these Heilan’men. 


Crusaders All - 


It would be a very good thing for the 
Party if we could somehow transport the 
whole of the National Executive Commit- 
tee and the Government to Inverness to 
listen-in to this Conference. Probably 
better still if we could add those self- 
appointed Simon Pures who are always 
complaining about the need for ‘the old 
crusading spirit’ and starting ginger 
groups to isolate the alleged crusaders. It 
would do them good to come to a part of 
the country where every member is a 
pioneer and a crusader. 

The difficulties of our Highland and 
Island members are tremendous. They 
have no money and terrific tr? usport and 
communication problems. In some con- 
stituencies it is impossible to , old a Con- 
stituency Party meeting more than once 
a year. 

At the last general election the pro- 
Labour wave did not reach so far north, 
yet these constituencies polled nearly 
60,000 Labour votes, If they can add one 
third to that, Labour will sweep the High- 
lands and send Labour M.P.s for seats 
which have never been won before. 


Their Enthusiasm 


All this explains the Highlanders’ 
enthusiasm. Because they so seldom see 
each other and so seldom meet fellow- 
socialists, they make an event of their 
conference. Because they realise the 
importance of their constituencies to the 
Party they are a little puzzled at full-time 
organisers being appointed in Labour 
strongholds when they cannot afford a 
single one between them. 

The Highlands will come over to Labour 
all of a sudden one of these days. It may 
be at the next general election. It is our 
intention that this week-end conference 
will help to that end. 


FOR MEMBERSHIP SECRETARIES — 


Another Recording System ie 


By F. PHILLIPS, Membership Secretary, Brightside D.L.P. 


at ARTICLE on membership statistics 
and records in a recent issue prompts 
me to describe my own experiences in 
using a similar system to that outlined by 
J. T. Baxter. The East Midlands Organiser 


and myself have evidently been working ~ 
on the same problem —the systematic - 


tabulation of members and their payment 
of subscriptions. 

The collecting cards I use entail less 
printing than those reproduced with Mr. 
Baxter’s article. They are 5” x 4” with 
no heading but merely lines for the mem- 
ber’s address to be filled in. The twelve 
months run down the left hand side and 
six vertical lines give room for seven years’ 
records. I don’t think the collector’s 
name is needed but on the member’s index 
card I place the collector’s number. Any 
special notes for election purposes can be 
put on the back of the card. We don’t 
print the years on our cards as we feel it 
lessens their ‘term of life,” but we leave 
space for that information to be written 
in. 


Used For Seven Years 


For instance, if a member joins in 1953, 
then a card on which years have been 
printed can now only be used for one year 
instead of five. Our cards can be used 
for seven years irrespective of the year of 
their commencement. 
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They are printed in monthly se 
for two reasons. Firstly, in a wor 
class district there are bound to be men 
bers who cannot pay annually or eve 
quarterly, and a monthly call is necessary 
Secondly, we prefer monthly visits 1 
order that the member can be kept i 
touch with the Ward and not be allowe 
to feel he is-being forgotten. 

Small stamps are used for recording con 
tributions. Collectors quite often quer 
their own figures if written under crampe 
conditions or in a hurry, but the stam 
eliminates all doubt. It is placed on th 
member’s card and recorded on th 
collector’s card. These stamps are issue 
to me by the Treasurer, to whom I ar 
responsible for their value. 

Now a word about the card index. Thi 
was a troublesome business to me until 
adopted the following method: I allocat 
50 numbers to each letter of th 
alphabet—A 1-50, B 51-100, C 101-151 an 
so on through every letter. I can thu 
index 1,300 members straight away. (I 
large constituencies each letter could b 
given 100 or more according to the siz 
of the membership.) 


Permanent Number 


Mr, John Atkinson might be No. 1 and | 
his wife is a member she is No. o1. M 
Tom Bath is No. 51 and his wife No. 05 
The number is written on the front of th 
membership card and retained for so lon 
as the person is in the party. If I ge 
more than 50 A’s I start at number on 
again, but prefix each number with A- 
thus Aw, As; Ag etc; 


Owing to deaths, removals, and othe 
lapses in membership I had to give eac 
member a different number every -yez 
until I adopted this system. Now; whe 
a number becomes vacant, I give it th 
next new member in that section. 


My card index box is divided into con 

partments holding 50 cards and I add « 
take out of each as the occasion arise 
Thus membership can be ascertained ji 
a few seconds. So far as I can see th 
system is near foolproof and entails le: 
printing, and therefore less expense, tha 
in any other similar method. Anyor 
can operate it. : 
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‘their numbers are legion. How, then, can 
a Party which publishes its accounts, and 
depends on the workers for its funds, com- 

bat the formidable machinery and propa- 
ganda of such opponents? 


_ The Middlesex Labour Movement, with 


its Co-operative allies, has met the chal- 
lenge. True, Labour cannot compete with 


_ the Tory money-bags, but if energy and 


ingenuity count for anything our forces 
will go a long way. Labour’s ‘Prelude to 
Victory’ Campaign begins on October 1. 
Sixteen-sheet posters will vie with the 
Tory display on the hoardings. 

Folk who have seen this Tory exhibition 


will hardly regard its text as being 


‘entirely uncontroversial.’ Yet it was 


; Bey for the Censorship Committee 
il 


of the billposting trade to consider the 


_ ‘controversial’ text of the Labour posters 


before the appropriate companies could 
agree to Labour having space on the 


hoardings. 


_ Statement of Fact 


- What is the text of these ‘controversial’ 
_ posters? It is a statement of fact, acknow- 


ledged by impartial economists: ‘Labour 
banished mass unemployment — Tories 
would bring it back. 

The sixteen-sheet posters will be sup- 
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Prelude to Victory in Middlesex 


2 (Continued from page three) 


ported by double-crown posters and by 
thousands of window-bills, all telling the 
same story. Door-to-door canvassing for 


Party membership will be. planned 
throughout the county. ‘Invite your 
Neighbour’ women’s meetings will be 


organized through our Women’s Sections 
and Co-operative Women’s Guilds, and 
women workers will distribute literature at 
Health and Welfare Centres. 

October will be ‘Wear your Labour 
badge’ month, and members will be asked 
to carry Labour publications when they 
travel on public vehicles. Labour sup- 
porters will be urged to engage their 
neighbours in political conversation. The 
League of Youth will play a major part 
in forming canyassing flying squads. 
Members of Parliament, Prospective Par- 
liamentary Candidates, local Trade Union 
leaders, and hosts of rank-and-file mem- 
bers will combine activities. Middlesex 
streets are likely to be treated to the spec- 
tacle of an occasional decorated Labour 
bicycle, and it would not surprise me if 
(weather permitting) a ‘Prelude to Victory’ 
procession is arranged. 

What is the purpose of this campaign? 
It is to increase individual membership, 
to foster closer relationship between 
Trade Union and Labour Party branches, 
and to increase interest in the work of all 
Labour, Trade Union and Co-operative 
organisations. 


Modest Campaign 

It is a modest campaign but, given the 
full backing of Labour supporters, it can 
have a great bearing on Labour’s pros- 
pects for the General Election. 

When another Elizabeth ascends the 
throne, will the people of Britain be free 
and happy? Will ‘unemployment, 
hunger and poverty remain only as ugly 
phrases in the nation’s history books? 
Will the children of that new reign be 
lusty and healthy, rejoicing in the ever- 
widening opportunities provided by an 
incomparable educational system? Will 
rickets and tuberculosis seem as remote 


as Scrooge and Tiny Tim? Will Middle- 
sex be: 
« 4. plentifullie stored, and as it 


seemeth beautified with manie faire and 

comely buildinges? 

The Socialists of Middlesex can play a 
decisive part in affecting the verdict which 
will emerge from the ballot boxes. The 
fate not only of ourselves, but of unborn 
generations, is at stake. 


Organisation Classes at Filey 


AS THE MANY accomplishments of 
the Filey Rally was the explanation, 
to agents and others interested, of some 
of the perplexities of electoral and organ- 
isational problems. 

Five meetings were held in one of the 
cam ptheatres under the heading ‘Election 
Organisation Course’. The speakers were 
R. T. Windle, C.B.E. (National Agent), 
and Harold Croft, whilst A. L. Williams 
(Asst. National Agent) acted as Chairman. 
Party officers expressed agreeable surprise 
at the size of the audiences, particularly 
as other meetings—on less technical sub- 
jects—were being held at the same time. 
The ranks of full-time Party Agents—all 
of whom attended the course—were 
swelled by the presence of Party members 
and Leaguers until the number present 
varied between 400-500 at each lecture. 
Meanwhile an Election Organisation 
Exhibition was open throughout the week 
under the control of its planner, Alan 
Herbert, from Head Office staff. Held in 
chalets that normally accommodate Mr. 
Butlin’s ‘campers’ it attracted hundreds of 
visitors in addition to the conducted tours 
of agents in regional groups. 


The Saeed showed how Committ 
Room work could be conducted in a 
simple, practical manner, with the maxi- 
mum degree of efficiency. It was particu- 
larly useful to the new agent, and to 
others who sought to widen their 
experience. A detailed tour of the various 
sections lasted several hours. 

Immediately on entering one noticed 
what was, in fact, the underlying 
purpose—simplicity allied with exactness 
and efficiency. Every exhibit could be 
produced with relatively insignificant 
cost by the poorest of Parties. 

First on show was an Information Room 
containing a constituency map and details 
of sub-committee rooms, a list of indoor 
meetings and speakers, polling stations, 
register, rail timetable, all necessary 
forms, and an indicator board setting out 
the location of other departments or 
sections in the building. Mere, as else- 
where, everything was laid out in a tidy 
busnesslike manner. The moral seemed 
to be: Impress the visitor to election 
headquarters by the efficiency of your 
Information Officer.- Don’t let him wander 
around inconveniencing himself and other 


THE INFORMATION OFFICE AT THE EXHIBITION 
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workers. Tell the visitor where to go or 
who to approach immediately he enters. 
_A dummy window display came next, 
ee oporaaes many of the suggestions in 
last month’s Organiser article: then a 
Work Room with various canvassing 
systems and marked registers on view 
(ranging from the simplest to the most 
complicated), different card systems, and 
several methods of envelope addressing. 
_ The Agent’s Office was a model of tidi- 
Ress. Everything required was to be seen 
at hand and yet laid out in an orderly 
manner. Reference files, legal text books, 
and so on. 

‘Have plenty of trays, for different sub- 
jects, around the office’, says Alan Herbert. 
‘Tf you find them difficult or expensive 

to obtain, old envelope boxes will suit 
your need admirably.’ 

Much Attention 

A Committee Room At Work attracted 
much attention. Among other items it 

-displayed a map of the area marked with 
polling stations, record of work chart, 

register, helpers’ book, supply of window 
bills, leaflets and other literature, canvass 

and removal returns, and so on. 

Illustrative of the ideas contained in the 
display was a special form for people 

enquiring about their number and polling 


SUGGESTED WINDOW DISPLAY AT ELECTION PERIODS 
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place. Duplicated forms had been pre- 
pared with space for name, address, 
number, time of poll, and station. Com- 
pleted by a clerk in a few moments it is 
a considerable improvement on the usual 
verbal reply (which the caller may easily 
forget) or piece of scrap paper with 
scribbled information, It impresses the 
voter, satisfies him, and _ practically | 
ensures the recording of his vote. Only 
a small point—but typical of the hundreds 
of other small points in the exhibition 
which, added together, mean electoral 


efficiency. 


Simple Structure 

Then came a room for despatch purposes. 
Material is constantly being sent out from 
headquarters to the sub-committee rooms 
and here was a_ simple pigeon-hole 
structure easily made from cardboard in 
which messages could be dropped to await 
delivery or collection. Other separate 
exhibits showed a Removals Room, Trans- 
port Room, Meetings Room, and a 
Publicity Section. 

Finally, after passing through the many 
sections, each agent_was handed a copy 
of all the forms on show. There should 
certainly be a-marked improvement in 
organisation in the coming campaign as 
a result of both exhibition and lectures. 


AOUAIEADS THE WAY 


Better Publicity—I 


DESIGNING 


By PETER HARLE 


A POSTER 


GJ > oleate ae 
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The last few years have seen a considerable improvement in Labour publicity, locally 
as well as nationally, but there is still a vast amount of work to be done in this field’ 


before we can feel reasonably satisfied. 


To assist local Parties in getting that 


‘professional touch’ this new series has been prepared by the Press and Publicity Staff 


at Headquarters. 


HE FIRST OBJECTIVE of a poster is to 

catch the eye of a passer-by who is 
probably in a hurry to get somewhere, 
and is pre-occupied with his own thoughts. 
Having made this first capture of interest 
—probably a glance from the corner of 
the eye—the poster must then consolidate 
its gains by saying, or doing, something 
unusual enough to pierce the shell of 
resistance that every individual has built 
round himself, as protection against the 
demands made on him from hoardings, 
railway carriages, newspapers, and so on. 
There are several effective methods of 
doing this, and the key to them all is— 
Simplicity, Remember always that the 
basic idea is to present a message in such 
a way that ‘he who runs may read’. 


The Letterpress Poster 


The form that a poster takes is governed 
to a large extent by the process of repro- 
duction. When money is fairly tight, as 
it usually is, the cheapest poster to pro- 
duce is the Letterpress Poster, which con- 
tains only lettering. 

In this type of poster it is of supreme 
importance to present the text in a logi- 
cal and simple order. The eye should be 
led easily from one phrase to another in a 
simple fashion, so that the viewer is not 
perplexed and then distracted by neigh- 
bouring posters. When that is achieved 
the poster is well designed—there are no 
other standards by which it may be 
judged. 


Emphasis 


If it is wished to emphasise a particular 
part of the text it can be done by any of 
the following means: 


(a) By increasing the size of type. 

(b) By isolating it in space. 

(c) By changing the colour (perhaps only 
for two or three words.) 

(d) By a change of tone. 

(e) 


By reversing a white letter onto a 
coloured panel or shape. 


The first few articles will deal with design and lay-out. 


Emphasis should be used very sparingly, 

as its effectiveness is in inverse ratio to the 
amount used. 
The choice of.a type-face is naturally very 
important. For legibility and weight, the 
following are probably the best: Gill 
Extra Heavy, Karnak, Beton, Rockwell, 
Gothic Condensed, Playbill, “and Ultra 
Bodoni. Ask your printer to show you 
specimens of these faces. 

One way of getting a little variety into 
a single colour letterpress poster is to print 
in a dark colour on a contrasting light 
coloured paper. Be careful, however, not 
to destroy the legibility of the type by 
making the printing ink too close in tone 
to the colour of the paper. A good con- 
trast is to print in black on a pale yellow 
paper. 

Variation 


If it is possible to squeeze a little more 
money from the funds, a great deal of 
variation can be obtained by using a 
mechanical tint. This, of course, means 
making a block for the area to be covered 
by the tint. The mechanical tint gives 
a grey tone from a black printing or a 
tint of a full colour. Attractive panels 
can be made in this way on which to 
reverse some important lettering. 

One never failing method of attracting 
interest to a poster is by using an appeal- 
ing photograph. People are used te 
handling photographs and seeing them 
every day in their newspaper. Lots of 
people take their own. ‘snaps’ when or 
holiday so that a well presented and 
interesting photograph immediately strike: 
a chord. 

The converse also applies. Photograph: 
are so much a part of our lives that on 
of poor quality is immediately recognisec 
and condemned. There can be few peopl 
who, at some time or other, haven’t hac 
a ‘snap’ enlarged and been’ disappointec 
at the lack of precision and detail in th 
enlargement. 

It’s easy to see then that if a photograph 
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is to be enlarged to, say, Double Crown 
size (20 ins. x 30 ins.)—or sometimes even 
larger—then it must be an extremely good 
photograph. With this in mind you'll find 
it cheaper, in the long run, to get the 
services of a good professional photo- 
grapher when planning a pictorial poster. 
To sum up, a good poster should have, 
firstly, an eye-catching presentation to 
stop the passer-by. Secondly, a symbol 
ot photograph, to engage his immediate 
interest and to give him the broad ‘sense 
of the idea being put over, and thirdly, 
a short elaboration in type to punch the 


Examples of. good and bad designing. 

Over-emphasis on the left-hand poster has 

led to illegibility: On the right, a logical — 
and pleasant presentation. 


REPORT 


of the National Executive Committee 


to the Forty-Sixth Annual Conference 
of the Labour Party, to be held in the 
Winter Gardens, Margate, from the 


twenty-sixth to the thirtieth of May 


+ 1947 « 


message home. In the letterpress poster 
the type itself must do all those things 
by colour and emphasis. Keep messages 
short, and eliminate all but the most 
essential elements in the design. Remem- 
ber, the keynote is... . simplicity. 
Remember that a good poster should 
be readable to a man on the opposite 
side of the road running for a train— 
catch him and you'll catch anybody! 
(In next month’s ‘Organiser’ Peter Harle 
will describe the preparation of photo- 
graphs for the printer, and give advice on 
making a ‘cut out’ picture—Editor.) 


An example of reversed lettering on a tint. 
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THOSE OPEN-AIR MEETINGS 


Courage Shows Dividends 


Says Secretary-Agent PETER CAMERON 


7 


(Southport Trades Council and Labour Party) ‘ 


HE ‘back to the street corner and door- 

step’ appeals by leading Labour per- 
sonalities reached Southport as it did all 
other constituencies. In such an outpost 
of reaction, however, the very thought of 
street corner meetings was enough to make 
even the staunchest Labour supporter 
shudder. 
One Exception 


To this there was one exception—a retired 
furniture manufacturer who was keenly 
interested in the local League of Youth, 
one of the strongest Labour organisations 
in Southport. At a meeting of the league 
he advocated street corner meetings as 
being a dire necessity. His remarks were 
warmly received but I must admit very 
soon forgotten. 

Imagine our surprise, when at the next 
meeting, he arrived complete with home- 
made speakers’ platform. Easily carried 
by one man, it was made of a light wood 
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and bore the inscriptien ‘Southport Young 
Socialists.’ On the front was a Vote 


Labour poster and sufficient room to pin — 


i 


another. The platform was deposited at — 


a supporter’s home in a ward which we — 


contested in the May elections. 


One evening the candidate, Mr. Jack 
Mawer, and myself, planned to hold an — 


open air meeting. At the duly appointed 
hour we arrived with the platform in a 
long, straggling road in the Ward and 
chose a suitable piece of waste ground. 
The prospects couldn’t have looked less 
hopeful. Across the road a couple of 
loungers leaning against a wall cast 
remarks typical of the Tory rank and file, 
whilst several children gaped at us in 
open mouth amazement, 


No Experience 


Having absolutely no experience of open 
air meetings, we were at a loss for what 
to do next. The candidate’s agent, and 
one or two more supporters, arrived, and 
it was suggested that someone should 
start talking. The candidate went.on the 
platform and began to address the meagre 
gathering. Within the space of a few 
moments half-a-dozen unknown people 
arrived and stood around listening. Then 
a loudspeaker van arrived, as previously 
arranged, and began to tour the Ward 
announcing that an open air meeting was 
taking place. Within half-an-hour we 
had a gathering of at least sixty people 
and the candidate, exhausted with express- 
ing his case, handed over to others 
including myself. 


Interest Was Raised 


The meeting over, suitable literature was 
distributed, and the audience drifted 
slowly away. That interest was raised 
was obvious by the number who stayed to 
question the candidate. Heartened by 
our success, we cast caution to the wind 
and carried our platform to a parking 
ground outside a public house in the 
Ward. Here, without any of our previous 
hesitations, we immediately began a 
meeting. Another sizeable crowd gathered 
and both the candidate and myself spoke 
and answered questions. Only the dusk 
of evening brought us to the end of our 
first open air meeting. 


oe 


’ 
J 


‘ 
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4 ‘Well, those meetings shook the town, for 
Southport is famed above all else for 
unopposed Tory returns and for the 


_ farcical sight of the Tories ‘fighting’ the 
_ local Liberals—who are merely the pawns 


of their right wing counterparts. The 
result of the May elections in Southport 
Was very encouraging. Our one Labour 
councillor retained his seat and at the 
same time got the highest ever Labour 
vote in his Ward. Mr. Mawer, in whose 
_Ward we held the first of our open air 

- Meetings, got ene of Labour’s highest 
votes—nearly seven hundred against the 
Tories’ nine hundred. 


Record Vote 


Against the Mayor-elect we polled a 
record Labour yote in the Ward 
of 788 against the Tories’ 1,385, 
and in the one other Ward we fought our 
candidate topped the thousand mark in a 
three-cornered fight. 


Southport has changed in one respect. 
In future the Tories will have to fight to 
keep their seats and to all intents and 
purposes the Liberals are finished—they 
have come bottom of the poll in every 
contest this year. Southport, too, is begin- 
ning to believe in Britain! 
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OUR COLUMNIST 


Chosen at Random 
By DEREK AGNEW 


w= Frank Cox was appointed agent 
at South Gloucestershire early this 
year, the first problem he met—not entirely 
unknown—was that of finance. Practically 
devoid of outside assistance, the Party was 
utterly dependent upon its own extremely 
limited resources. 

The outlook was bleak. But there was 
an alternative, and it was one which the 
Executive Committee eagerly took up. 
Frank suggested that a full-time worker 
should be employed concerned solely with 
raising Party finance—thus leaving the 
agent free to concentrate on organisation 
and administration. 

Jimmy Boyle, of West Lothian (see 
article on page 4), tendered some helpful 
advice and without further waste of valu- 
able time a man with considerable Party 
experience in an honorary capacity was 
appointed as Financial Organiser. 

Several schemes which have since been 
started are bringing a satisfied look to the 
Treasurer’s face, and the amount of time 
taken up by the Agent on financial 
matters is only a few hours per week. 

Final comment, from Frank Cox, ‘The 
appointment was made as an experiment 
and we are still in the early stages. But 
the possibilities are becoming so obvious 
that I think I am safe in saying that as 
far as we are concerned the position has 
come to stay’. 


HE TUSSLE FOR THE TITLE, ‘Our Oldest 

Worker’, still continues. The latest 
claimant, suggested by colleague E. A. H. 
Rudge, of Burnley Trades & Labour 
Council, is William Thompson, an active 
worker in the town’s Calder Ward. 

This veteran will take some beating—he 
will be 88 years-of-age in a few months 
time! At election periods his house 
quarters a Committee Room, and as 
recently as last June he was working hard 
all day to help secure the return of Labour 
councillors in by-elections. 

In 1948 the Burnley Party received from 
the Australian Labour Party two food 
parcels, one of which was presented to 
Bill Thompson at a meeting of the Trades 
Council. In a very effective speech of 
thanks he said that he considered his 
work far from finished—the regardless of 
age he was determined to give many more 
years of service. 

“ Good luck to you, Bill. 
centenarians? 


And now, any 


CAMPAIGNS BEING CONDUCTED THROUGHOUT THE COUNTRY ARE PROVING HIGHLY 
se ees _ Le le In an Dann IL DRGk? is (ERE 
SUCCESSFUL. IF THE PRESENT RATE OF PROGRESS CAN BE MAINTAINED THERE IS NO 
nnn 
DOUBT THAT OUR POTENTIALITIES WILL HAVE CONSIDERABLY INCREASED WHEN THE 


| 
| 
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INDUSTRIAL CENTRE—WHICH MAY SERVE TO INSPIRE OTHER PARTIES. 


HASTINGS’ MIRACULOUS GROWTH ~ 


Reported by Hon. Secretary E. W. SKYRME 


FTER THE 1945 Municipal Elections the 
A Hastings Council Labour Group was 
twelve strong (out of a Council of forty) 
but the Party itself was weak, numbering 
only a few hundred members. Unexpected 
success at the polls had caught them un- 
awares. The Group held regular meetings 
inviting the public to attend and discuss 
Council work, but the Labour Party did 
not carry out any effective propaganda 
work between elections. 

The November elections of 1947 left the 

Labour Group without its Leader and 
Secretary and numbering only five, but 
the Party was beginning to stir itself. It 
was realised that down here in the deep 
blue of East Sussex we were almost an 
underground resistance movement, keep- 
ing alive the torch of Socialism in terri- 
tory dominated by the Tory foe. Mem- 
bers now realised that the only way to win 
elections is through a large and well- 
organised party membership, covering all 
wards and polling-districts, and by the 
consolidation in the Party of the whole 
working-class movement in the Constitu- 
ency. . 


Revival Starts 


At the end of 1947 a start was made on 
building a Ward Party in each ward in 
Hastings and all unaffiliated Trade Unions 
and the local Co-op. were contacted. Party 
members made many successful visits, 
explaining the advantages to be gained by 
affliation to the Labour Party, the 
Women’s Section was strengthened, and 
the League of Youth was revived. The 
meeting place of the G.C. was moved 
from a back street basement to Hastings 
White Rock Pavilion. Strict attention was 
paid to procedure at meetings, duplicated, 


detailed agendas were always provided, 
and a timetable adhered to. The G.C. 
grew in numbers to eighty or ninety and 
the Party started to think big. 

‘Each of the ten wards vied with the 
others to send in a monthly report bear- 
ing the most names of new members, and 
the Trades Unions’ affiliations began to 
come in. Every month a Labour M.P. 
addressed a public meeting on a Sunday 
evening and Hastings began for the first 
time regularly to hear the Socialist point 
of view. These monthly meetings con- 
tinue and many famous names have 
graced our posters. 


All party meetings, election of officers, 
and selection of municipal candidates, 
were carefully organised and at all times 
attention was paid to procedure in 
respect of nominations from wards and 
affiliated organisations. In December, 
1948, there were 16 names on_ the 
Hastings Municipal Panel of Labour Can- 
didates for 10 contests. Ten of these were 
duly selected and the ten municipal elec- 
tions in Hastings were run in May, 1949, 
by one agent, on the lines of a General 
Election. The Party was rewarded by 
one gain in Hastings and one (the first 
ever) in Rye, plus -several successes in 
Parish Council elections. Much valuable 
experience and information was also won 
and the membership drive, which has now 
continued since 1947, has turned a miser- 
able three figure membership into a lively 
four figures and the top limit is not yet 
in sight. 

During 1948 a Trades and Labour Club 
was formed in comfortable premises on 
the best part of Hastings’ Sea Front and 
the Party started a monthly eight-page 
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“newspaper which has a guaranteed 4,000 
distribution and more than pays for itself. 
Also, this year, the Constituency was 
enlarged to include the almost feudal rural 
areas of Rye, Battle and Robertsbridge. 
The Labour Party hardly existed in these 
parts but a team of shock troops from the 
now lusty Hastings Local Party made a 
series of canvassing sorties, leaving behind 
them lively local parties linked by strong 
bonds of fellowship wherever they went. 
Soon after this, dynamic Lewis Cohen was 
chosen as our Prospective Parliamentary 
Candidate and brought to us a whole 
reservoir of fresh energy and enthusiasm. 

All through 1949 our membership 
crusade has continued successfully and 
now, in the autumn, following a most 
successful fete, attended by several thou- 
sands of Labour people, by Minister of 
Supply Strauss, and film star Rosamund 


John, we face with confidence future local 
and national elections. We intend that 
every acre of the Constituency will be 
covered by our organisation, membership 
and propaganda. We shall fight for every 
vacancy in every election. We rely, as we 
have always done, pon thinking big 
enough, upon wise planning, careful 
organisation, door-to-door canvassing, 
regular public meetings, upon finding the 
right people to do each job, and, above 
all, on the fighting spirit of our workers. 
Though we are often knocked down, we 
learn our lessons each time and fight again 
all the better for that. We believe our 
crusade will be crowned with victory in 
1950 by the return of the first Sussex 
Labour M.P. and by the injection of a 
good strong dose of Labour Opposition 
into the Tory-bound Local Government of 
East Sussex. 


CANVASSING WAS OUR HIGHLIGHT 


Says East Ham South’s Agent A. DOWLING 


5 ie METROPOLITAN Membership Cam- 
paign—reported in the Organiser by 

Regional Secretary W. T. Young — was 
planned to be completed by the end of 
July. Yet at that time the East Ham 
South C.L.P. hadn’t yet started on a full 
scale drive. 

Faced with four by-elections — all of 
which were won with increased majorities 
—we had been forced to postpone our 
part of the plan. But when the time 
arrived we were ready to go confidently 
into the fray, having held all our council 
seats in this year’s earlier ‘little General 
Election.’ 

Despite the holiday season being in full 
swing our E.C. met at the beginning of 
July and put forward the following plan 
_of attack: (1) Meetings were to be held in 
every Ward (both indoor and open air), 
supplemented by loudspeaker work. (2) 
Every Labour promise would receive a 
personal letter from the Party thanking 
them for their past support and inviting 
them to join. The letter was to be left to 
me to compose. The E.C. approved my 
scheme with one or two amendments, The 
amount to be spent was to be limited to 


fio and the-letters were to be delivered 
by hand after being addressed to the 
prospective member. 


To encourage our workers, and to mini- 
mise the extent of the work involved, I | 
called for twenty workers from each of 
our five Wards who would promise to 
each get ten members. I couldn’t ask them 
to do this unless I was prepared to do the 
same myself, so I gave them a promise 
that I would personally make ten new 
members in each Ward. This way we 
decided that our target should be 1,000 
new members and that the closing date 
should be September 3. All agreed, all 
set, the talking over, now for action. 


Opinions Freely Given 


The printing (the circular letter) was put 
in hand immediately, the handbills for 
the first indoor meetings were also sent to 
the printer, the schools were booked, and 
the timetable arranged. A week later I 
called a Ward Organisers’ meeting at our 
Headquarters. Opinions were called for 
and freely given. They promised to get 
the writing immediately under way. Our 
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first meeting for the public started the 
following Tuesday with an audience of 
only thirty people. The following night 
two more indoor meetings attracted only 
eighteen and ten people. That finished 
us with this type of meeting. We can- 
‘celled the other bookings and speakers. 
The attempt to get open air speakers 
failed. So outdoor meetings were simi- 
larly ruled out. The loudspeaker was 
also cancelled. All that was left of our 
original plan now was the personal door- 
to-door canvass. 


Letter Delivered 


We delivered our letter one evening, and 
on the next we called on the recipients. 
We went through the Polling District 
carefully, systematically, and canvassed 
every person who had previously promised 
to vote for us in the elections. Two 
Wards started on July 11. The first week 
showed a response of 150 new members, 
after two weeks two Wards were working 
well. Two were doing nothing and one 
was still toying with the idea. 

I took over the organisation of one 
Ward and at the end of a fortnight, with 
an average team of five workers, and with 
the August Bank Holiday intervening, we 
had made 131 new members — in six 
nights’ work. I left that Ward and started 
on another. At the end of two weeks it 
had 144 new members. The fifth Ward, 
with the return of its organiser, who had 
been on holiday, was also in action, and 
the reports were coming in steadily from 
every Ward of continued progress. Every- 
where we were being welcomed on the 
doorstep and in some houses as many as 
five and six new members were being 
enrolled. (In one house we recruited 
seven.) 

We marched through the streets as a 
team. People wondered what was going 
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on. We laughed and we enjoyed eve! 
minute of it. The nights ended at m 
house, with a cup of ‘cha’ and sometime 
a sing-song. We were pare in our fait! 
we marched with heads high, proud of 
our record, proud of our story, and con- 
tent in our efforts. 


Only Six Workers , a 
Writing, deliver, then canvass. I need 
only six workers who will give me their 
unstinted: support and their time, for six 
weeks, and the rest is assured. As the 
few short weeks went by the Wards were 
vying with each other for the most 
recruits. At the end of the campaign— 
that is, at the end of six weeks, 1,258 new 
members were enrolled — every one of 
whom had signed the declaration and 
paid either sixpence or more and had 
received a card. The whole affair ha: 
been conducted with an average of six 
workers per night, five nights per week 
Personally, I failed to keep my promise 
I got 58 new members in one Ward, 5: 
in another, 3 (one night only) in anothe 
two, and ro in the fifth. So I must apolo- 
gise to the two Wards where I only spent 
one night canvassing, but in all, if I can 
get 129 new members myself—a strange! 
in a place—I know that anyone else cai 
do the same. 


We Want The Shield 

We want the N.E.C’s shield and I think 
our workers deserve it. A finer crowd | 
have never met, nor do I expect to mee 
their like again. The lessons of thx 
Campaign are that it teaches the vita 
importance of a correct canvass. It alse 
teaches that the doorstep is the place te 
win support, whether for elections or fo: 
new membership. Now our propagandz 
campaign will soon be starting and yot 
will be hearing more from ‘the Wise Mer 
of the East.’ 


A CAMPAIGN IN TWO STAGES 


By Sunderland Secretary-Agent GEOFFREY FOSTER 


S° THAT IT MAY NOT be thought that a 
,comparatively new agent is trying to 
teach older hands how to dq the job, 
let me hasten to say that this article is 
merely a sign of the results which are 
provided by the Constituency Party Press 
Officer’s reports. 

Our campaign was arranged in two 
parts, what might be called a ‘leisurely 
progress’ from the end of June to mid- 
August, and from that date to mid- 
September a more intense effort. The 


second part started with a Press announce 
ment of the aims and scope of th 
campaign, and it was this, sent in with th 
membership report, which came to th 
notice of the Organiser, whose Edito 
requested an account of our drive. 


Study of Records 


The preparations for the campaign 
First of all a study of records of previou 
membership figures and a comparison wit 
present ones. This showed that membe1 


ay fee obtained neioré in arr num- 
srs, the areas where they had been 
found, and that the present year com- 
™menced with about 1,200 paying members. 
Information such as this is useful because 
jt shows where there has been a consistent 
collector, and where there has been con- 
sistent failure to consolidate members. 


Then discussions with Ward officials to 
find the potential collecting strength and 
attempts to obtain collectors who would 
take over any new members obtained. In 
some areas this was easy, in others more 
difficult. 


~The result of all enquiries showed that 
it would be foolish to start a very big 
effort, such as large-scale advertising by 
posters, etc., for the available canvassing 
and collecting power could not sustain 
such publicity, and would lead to the 
Party being made to look foolish rather 
than successful. 


Best Areas Canvassed 

Ward Committees and Women’s Sections 
were therefore circulated and advised to 
commence the campaign at the end of 
June and continue right through to 
September. They were asked to canvass 
areas where the Labour promises were 
most numerous and to contact only these 
promises. Loudspeaker equipment was 
allocated to each of the eighteen wards 
on one night during the period. While 
councillors and other local speakers 
addressed street corner meetings, canvas- 
sers made a tour of the adjacent streets, 


“THEIR GREAT 
ADVENTURE” 


Copies of this Labour Party film are 
available for use by all affiliated 
organisations, A 35-minutes-long sound 
film, it can be hired from the C.W.S. 
Film Dept., 99, Leman Street, London, 
E.1. Hiring fee, for one showing, is 


5s.' for a 16 mm. copy or tos. for the 


35 mm. size. If your organisation 
cannot obtain the use of a projector 
the C.W.S. will quote you for a show- 
ing including equipment and operator. 
Details of this, and the film, from the 
C.W.S. only—not from the Labour 
Party. 
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chatting with the people on the door- 
step. During those weeks when a ward 
had not got the ‘speaker,’ canvassers 
went to ‘promises’ and delivered the 
membership forms and collected a night 
or two later. 


The League of Youth was advised of the 

rota of meetings and a League speaker 
appealed to those of age to join the 
League. Canvassers from the League 
worked in conjunction with adult Party 
members. 


That was the first part. The second 
commenced in mid-August, preceded by 
an appeal to all Party organisations to 
make the following month an_ all-out 
effort. The two Members addressed open- 
air meetings in the Constituencies they 
are to contest in the Election. Wards 
were asked to arrange the sites of these 
meetings and to display posters in the | 
vicinity. Canvassers were allocated the 
streets to work and were asked to deliver 
literature. 


T.U. Assistance 


A special meeting of trade union branch 
officials was called to discuss ways ot 
increasing individual membership in the 
branches, and also to discuss the part 
the trade unions could play in the propa- 
ganda build-up for the General Election. 


The results? About 400 application 
forms completed to the end of August— 
we shall call them members in the full 
sense of the word when two or three 
month’s contributions have been collected 
and there is proof that we shall retain 
them. A large amount of propaganda; the 
appointment of new collectors, and the 
attendance of some new members at ‘Ward 
meetings. There’s nothing spectacular in 
these results, but a steady effort to build 
up a Party on a firm basis. 


During the next few months special cards 
will be issued to a number of Party 
workers and they will be asked to contact 
workmates and friends to join the Pary, 
and a letter will be sent to all new mem- 
bers, signed by the M.P.s, inviting them 
to join in the Ward Committee or Women’s 
Section. Visits will be made by Party 
speakers, wherever possible, to trade 
union branches. 


Plans never develop a 100 per cent. 
intended result, but I think we shall 
achieve the aim of building up the 
strength of the two constituencies and 
ensuring that Sunderland again returns 
two Labour Members of Parliament. 
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